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State of NewwHampshire

Office of the Child Advocate
Moira O

Director

February 142020
The Honorable Sharon Carson
Oversight Commission on Children and Families
State House, Rooit?4
Concord, New Hampshire 03301

RE:Office of the Child Advocafeanual Report Pursuant to Chapter RSAG71B, V

Dear Senator Carson,

It is my honor topresent pursuant to RSA70-G:18 the 2019 Annual Report of the Office of the Child
Advocate (OCA)This report igespectfully submitted to you as Chair of the Oversight Commission on
/| KAt RNByQa { SNBAOSao®

Lookingbackon the year of service to childretihe OCA isptimisticF2 NJ bS¢ | | YLIAKANB QA
Perhaps nothing speaks success for the paat jikethe passage oBenate Bills 6 and 1&enate Bill 6

invested in the workforce at the Division for Children, Youth and Far(ilie¥ F-Senate Bill 1éxpanded
communitybased services anthental healthsupports for children and their familieg\n enhanced

workforce and expanded array of services witter meet O K A f Ré&Bsya@dprevent or minimize

adverse childhood experiences (ACE

In the context of a larger government system with competing needs and limited resoutciss
encouraginghat childrenhave remained on, and benefited well from,K S & ( I (. S 3s reksarS y R |
foroptimismb 2 Yy SGKSt Sdazxz GKSNB NBYIAY LISNEAAGSYOG 20aidl Of
children are developmentally healthy and successful.

The OCAwas established to bring to light needed system improvement and to ensure that DCYF is
consistently acting ithe best interest of childrenThescience of evaluating human services informs us
that poor child outcomes and even tragedm® theproduct offaulty systems, processes, and conditions
contributing to environments in which mistakes happen or are not preventdh matter the
circumstances, there is much to be learned from these instaivdegde new fiscal investment is welcome

¢ it will not help dildren if we have not identified and learned from weaknesses ietwota improve the
system. Tansparency andccountabilityare predicated on learning

Over the past yearthe OCAhassought reliableempirically basedhethods ofcrediblereview. OurSystem
Learning ReviewWSLR)process, groundedn safety scienceis a rigorous mechanism foexamining
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systemic influences over practices and decision makihg guidanceve take fromDCYF frontline staff

and administrators in the SLR ensures authemresentation of the daily pressurescounteredn child

protection and juvenile justice servicds response to the SLRummary Reportone child protection

a20AFEt 62NI SN 6/t{20 6NRGST aLlO A& GKS ¥OSEAG®A Y
Getting at those descriptions, the real story of state services, is the only way we will get to remedies for
system accountability and reliably positive outcomes for children.

In the 2019 reporting period, the OCA examined over 1000 events wignpally adverse effect on
children possiblydue to actions or inactions of DCtfFother system responsé\ppioximately one thid
constituted citizen concern3.he rest, 694, were reports of incidents involving children who were injured,
restrained, seluded suffered a parent deathor went missing. What we learned most from thasports

was thatreporting was incompleteTheOCA was not receiving reportsaifincidents DCYF was unable
to report events from private redential facilities because #y hadno centralized databaser tracking
system from which to generate reportdhe incidence of restraint and seclusion reported to the
legislature annually indicateitie OCAwvas not receivinpundreds of reports of incidents from which both
the OCA anthe DCYF could be learning

The OCAidentified prevailing themes in all of our work this past year, most notably, the importance of
21LISy O02YYdzyAOFGA2ya FyYyR NBflFrGA2yaKALA | ONraa | ff
community-building is keyo achieving the best outcomes for children in New Hampshtre.moreeach
aSO002N) 2F OKAf RNByQa aSNBAOSA dzy RSNE G| yReitaki KS N f
about what works and what does not wotke sooner we will arrive at remegs to system weaknesses

and healthy, more successful children.

New Hampshire has never had a voice for children with quite the platforn©tbéholds. As wdease

out the most effective ways to educate and influence positive change, we urge stakehadders
FOly26ft SRAIS GKS h/ ! Q& YIYyRFGSY 0 2res® gishidiefeae/ C | Y
uniquely empowered to shine the light mystem ¢arning opportunities. But thee opportunitiesmust

be recognized as such, in the ¢ 1 SE( 2 <Finte@e&ts\ WitR thBt yefipowerment comes the
responsibility for hard conversatis often met by defensivenesslew Hampshire must maka strong

commitment to stay focused on children and see in independent review a sharetbdo@ y 2 NJ OKA f RNE
interests We do see progress and welcome investments in the workforce, the array of services, and
redesign of services that will now be contracted and therefore accountable to specific child outddenes.

also see much more work to be done. The children wettedlee it too.

We look to the coming year with priorites$1f S@F G Ay 3 OKAf RNByQa @2A0Saszx Ay
in the contemplaton of policy that affects them, and above all, promoting understanding of the
experience of childhood, especiallhet development of brains. Learnirgpout children, how they

develop, what they communicate through their behaviors, and what they need madsie best way

forward for public programs serving ther€@hildrenare telling us they need most to be at horaeina

home-like setting with a foster familyT he science and outcomes of evideth@sed practice confirms that

the children are correct. The OCA has not encountered a single child who expressed preference to be
incarcerated or in a residential facilittve dd encounter a few who recognized the hard fact that home

was not the best place forthetn t  NBy iGa FyR F2ad0SNJ LI NByda NBO23IyA
too often express a lack of skill, suppat resourceso meet those needsDecision makershould look
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to those pleas and the science behind them and move forwdtidout delayto implement community

and homebased supportaind servicesincluding intensive supports for foster hom&shools will be an

important partner in these efforts. Schoase where children spend their waking hours; they are a key

safety net for recognizing and respondiwgen childrenare in trouble. Schools are also too often the

I GSel e (2 2dz@SyAtS 2dzaGA0S 6KSYy OKAf RNBryAR#nn ySSR:
Relative to the Office of the Child Advocateder consideration in the 2020 legislative session, aims to

help expand OCA services to children in school, not yet under DCYF care, as a n@wansritthat

trajectoryand strengthen resources for children

In 2019,the Office of the Child Advocate demonstrated its work in the publication of several reports and
issue briefings. We addressed, in depth, the issue of childrkose parents arencarcerated, the
response ¢ infants born substance exposed, and the use and reporting of restraints and seclusion. We
also reportedsummaryfindings of SLRs conducted on five child deaths and one parent dEatise
reports are dense with research, learningnd systemic recommentians. Therefore, this 2019 Annual
Reportis an account of the activities tifie Office of the Child Advocatather than the state of child
protection and juvenile justice servicdsis an account of our work aftd/ | @<panse to it

5

¢ KS h/ ! QéndatibBsOdglednéd from systemide reviews, individual case advocacy, and even
outreach and education, have been consistent. This report reiterates them as key to Socé@S¥F and
the broader systemserving children: Improve knowledy of child develoment, promote
interprofessional understanding, enhance communication, acknowledge the barriers pétibsxpand
and stabilize the array of serv®r children and families.

We in the Office of the Child Advocate are grateful and honored for the oppitytto serve the children

of New Hampshire2 S (i KIFy1 @2dz FyR (KS YSYOSNR 2F (GKS h@SNa
for your enduring supportfeedbackand, when needed, reirection.We look forward to more hardut

meaningful work in 2020.

Thank you,

M

a2AN} YO hQbDirSctof f 3 t K53 whb
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SELECTED ACHIEVEMENTS IN 2019

2019 was a productive year for the Office of the Child Advocael therefore, for childrenin New

Hampshire Achievements ranged from affecting the care and comforindividual children to broad

system changes in transparency, collaboration and effective state systems. To understand the breadth of
GKS h/ 1 Qa ¢2N]J X o0St26 Aa | ONRST tArad 2F | O02YLX A

Child and Family Focused Achievements

1 A chid placed at the Sununu Youth Services Cef8SQxpressed concern that chikein were

issued used underweaAlthough laundered, the children felt uncomfortable and disrespected.

The OCA brought this conceto the attention of DCYF administrators arsthortly after, the

facility issued brand new underwear to ahildren.Now each childs issued a personakt of

underwear upon arrival at SYS@he DCYF administrator, visibly uncomfortable with the thought

2F OKATf RNBY ¢S NAyYy 3 36z@850f thin/vark, NiseSer ddduryed id BiRta G L y
GKAY1 | 02dzi dzy RSNB S WKNhthe BQA sharkdithiseadzdniplistyfr@nt witNA 3 K i
the child who brought te concern to our attention, hemiled andesponded proudlyd L RA R (G K ( ¢

9 Children beingadjudicated may qualify for a public defender attorneyto represent thér
expressed interest®m court matters Unlike children involved with child protecticervicesthey
are not assigned a guardian ad lit€@®ALYo represent their best interest. When an adjudicated
child was discovered to have incapacitated and inattentive parents, the OCA advocated
successfully fothe appointment off D! [ (2 Sy &dsNdBerestskngre SekvadiinR Q a
development of futureplans.

1 A childwas considered forplacementby DCYF in a faciliver 1,000 miles awayDespite
NBaArAadlyOoS G2 GKS h/! AYyF2N¥AyYy3I GKS /2dz2NIQa R
AYVF2NYSR 2F GKS OKAfRQa yKBSRaA2Z2VYRKS KIS/ R ¥ LIb
was able to remain at home with outpatient support. The child completed the school year
successfullyvhile remaininggainfully employed.

1 The OCA successfully assisted a grandmotipen lines of communication to negate for
increased visits with her grandchildrérhe OCA also provided the grandmother with information
and assistance to advocate for trainisg she coulaneetrequirementsto apply asan adoptive
home for another grandchildshe provided feedback to tH@CA that the DCYF training and the
assistance the OCA provided opened her eyes to understanding the trauma her grandchildren
were going through and DCYF processes and procedures.

1 In a case for which parents were uncooperative and threatening, DCYF wanddclosed an
abuse/neglect assessmeatincomplete without seein@r ensuring the stety of the infant of
concern.The OCAsucceshilly advocated theassessient remain opendue to serious safety
concernsan oldersiblingwas already in state care for glect. DCYBubsequently filed a petition
for neglect on both parentdJnfortunately, the parents left the state before the infant and family
could be assisted. DCH#lerted the receiving state

f The OCA successfully assisted a family to obtain soughtihftda Y F2 NY I GA 2y | 6 2 dzi
medication regime at a residential facility.

S
S
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Transparency in Government

f ¢KNRdzZZK GKS h/ ! Qa | RiGRdth &hé BumankSsrvicesSDBtd®ted S y i
website links accessible to the publar direct access tall DCYF policiedlow all persons with
involvement in DCYF services can be better informed on DCYF obligations and what to expec
when  working with the agency. These polices can be found at
https://www.dhhs.nh.gov/dcyf/policies.htm

1 TheOCA convened sBystem Learning Revie{SLR)the first comprehensive review of DGYF
involved child deathgonductedin two years.The reviewsemployal a process based in safety
science to promote full, open, honest engagement of staff and administration to identify learning
opportunities for improving child protectignuvenile justiceand all the intersectingystemsThe
OCA conducted specific reviswn five child deathand one parent death

Promotion of Community Education and Collaboration

¢ KS hissueCBiiefingParents Incarceratedn the New Hampshire State Prison System
improved communication between DCYF and the Department of Corredi@@C), prompted
AYF2NXYIEGAZ2Y FYR GNIAYyAy3d dSadarzya oeé GKS 5h/ Q:
visitation paperwork to facilitate child and parent visits when appropriate, and prompted
community conversations throughout the stateth the shawing of documentary films

¢ KS hSydtetd ReviewBriefing 5 / | ErMhanced Response Kubstance Exposed Infants
alerted the public of a broad review underway. It examined the experience and needs of infants
FYR FFEYAfASEA FyR i ményd@Eedisiztgn Sverebefore tkeSeleasé bféa S Q a
final report, the briefingncreased awareness of the problem and drew many experts, champions
and families into a productive dialogue aimed at solutions to a complex problem.

f The OCA participated in Darfrdzii K | A G OK0O201 | StfGK yR GKS [/ KA
Il AGOKO201Qa Hnamgp ,2dziK {dzYYAd StS@FraGdAy3asx dzyRS
I FYLAKANBQa OK-uptdthidSeyent, thedDCA parficiatdd algng wyibuth, the
Departmentof Education and community stakeholders in the Youth VoiceKnowledge(
Empowermentc Understanding program as part of the 99 Faces Project Series at Dartmouth
Hitchcock HospitallThe program sought to educate on and explore the challenges young people
face today.

f ¢KS h/ ! NBLINEB a Ssoi the advisdryt bRaxdSoKaoky ardRelh &b Sducational
initiatve 2 F 0 KS DNI yAGS { {iThel BogranKigimher MiBrgteeting dhifdierh | y O S
througheducatingon recognizing andeporting chid abuse or neglect.

JuvenileJustice Reform

T ¢KS h/! O2y@SySR (KS /KAfR ! R@20FrGSQa 22N]Ay3
need of reform and develop a d@ar plan. More than 40 advocates, DCYF staff, public defenders,
mental health professionals, parents and legislators have partaxpia building a collaboration
of reform for New Hampshire. Special events includedl-attended publicsummitswith the


https://www.dhhs.nh.gov/dcyf/policies.htm
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members of thenational Youth Corrections Leaders for Justin®l one of the leading effective
communitybased intensive family suppgprograms, MultiSystemic Therapy.

f ¢KS h/! O2y{iNAOdziSR &dz00SaafdAZfte (2 5/, CQa I Ll
FYR y2g6 OGA@GSte LINIAOALIGSAa 2y bSé | YLAKAN
Juvenile Probation Certificate dgram through the Georgetown University Center for Juvenile
Justice Reformand the Council on State Governments Justice Center

Legislative Action

1 The OCA consulted on the development of, and testifftedupport ofraised legislatiorbefore
the New Hamphirelegislature Some of the bills addressed recommendations mgide ii KS h/ ! Q&
2018 Annual ReportMost notably they included Senate Bills 6 and 14 that grew the child
protective services workforce and expanded the commuh#ged system of care

OCA Rsource andStability Enhancements

1 The OCA convened the first regional meeting of Independent Child Advocates and Ombudsman
to build alliances and supports to advocate for children in general and for New Hampshire children
when moved across borders.

T TheoC@a I OKAS@OSYSyia YR RSY2yaiuN) GSR @I fdsS G2
allocations for two additional positiorfer the Officeand substantial budget increase for F20
and2021, 25 and 44 percent increases respectively.

1 Senate Bill 29%\n Act Relative to the Office of the Child Advocatarifiesthe independence of
the OCA, expands services to children beyond DCYF, and enhances the membership of the
h@SNEAIKG / 2YYAEAAA2Y 2V theKoicé diddyyastandifidSasidhoOSa o &
experienced DCYF services as a chithé bill is sponsored by a bipartisan group of legislators

committed to the interest

of children.

Children, advocates, legislators, providers and others gathered to discuss New Hakp$l Qa 2 dz@Sy A €
justice system on June 21, 2019
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RESPONSE 201 RECOMMENDATIONS

As measurs of progress for the State, respsiveness of the department and other partiesnd
achievement of the OCA on behalf of children, we revievesdmmendations made in th2018 Annual
Report of the Office of the Child Advocateere were nine categories of recommendations based upon
major areas of concern identified by children, families, other constituents and as a result ef OCA
generated review. Subsequent responses to the recommendations, by category, appear in the list below.

2018 OCA RECOMMENDATE3NRESPONSE
DCYF INTAKE AND ASSESSMENT

RecommendationReferral to home visiting for infants born exposed to substafmesxtended perioénd
monitoring oftheir long term outcomes
ResponseThe departmentis receiving technical assistance from the Government Performanc@3aRibat
Harvd\R | Y A @S NA A (i @ QCne GPROSwErdReat Infolekich Féllolis focusing orimproving
connections ér a communitycollaboratve modelto promote in all districts, with linkage between Matern
Child Health, DCYF, and the community. Monitoring the children for the long term is sensitive to is:
privacy, and not fully the role of DCYF. However, D&CGhsidering a means to flag involved children b
SELRAaSR (2 &adzoailyO0Sa Ay GKSANI St SOGNRYAO Ol &
attention, their needs mgbe anticipated. Surveillance of this sort represent mechanismséasuringisk,
needs, and effectiveness of DCYF services over time

Recommendation Promote a culture of responsive communication, including using team aakevo
maintain responsiveness

ResponseThe departmenteported they areassigning responsiliy for canstituent relations to receive ani
respond toinquiries Fourteencase aids were included in the budget. Ofitted, those positiongnay assist
with supporting andnaintaining communicationA team casework model has yet to bmbraced

RecommendationTrainall schoopersonnel on mandated reporting

ResponseDCY/Fstaff havebeen active in the desigand implementationof mandated reporter training
Know and Tel 'y AYAGALFGAGS 27F GKS (G304 Lb6dalisShdofisiricts Bave
independently engaged witKknow and Tellln 2019 the program estimated they would train over 4,C
participants, includig three full school districtsThe OCA later made a recommendation that all st
employees complete the eline mandited trainingKnow and Telbffers as a model of responsibility to tF
universal mandate oRSA169-C:29. GSCA is working with officials to review state employee trail
requirements The Department ofNatural and Cultural resources is examinidgow and Teltraining
opportunities

PSYCHOLOGICAL MALTREATMENT OF CHILDREN
Recommendation Enhancetraining to recognize psychological maltreatment and provide guidanc
parents
ResponseThe Child Welfare Educational Partnership (C\W#R)DCY Eraining partnership with Granite
State Collegeare considering relevelopmentof programing. There is training available for providers
staff but it is not mandate.

Recommendationincorporate psychological maltreatment in parent education

ResponseThis is another area under consideration for redevelopment. The Family Resource Centers
the state have traditionally been the resource for parent educatidew contractsare being developed witt
potential for attention toeducational content.

RecommendationEstablish debriefing for foster parents during reunification
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ResponseDCYF sees this as a role for the resource workers, newly supported positions with the influx
staff. This will be an area to watch as staffing is addiksse

RESIDENTIAL TREATMENT

Recommendation Invest in supporting accreditation process and staff trainfgift to contracting for
specific services

ResponseThis is underway. FY20m 06 dzR3ISi Ay Of dzZRS& FdzyRa F2NJ da
reaARSYGALFE LINPINFYA G2 Faarad Ay I OONBNROUINGX?2
system. One progranvas awarded a contrador specific servicesprescribed conditionsand expected
outcomes.¢t KS h/ ! Aa Y2y AtracNdoyiplance aviisight/ thatGkbald edsire safety ¢
effectiveness obutcomes.

RecommendationMove Community Program Specialistite Bureau of K A f BéhBvio@ldealth
ResponseTwo positions were moved to dzZNE I dz 2 ¥ / KA fHRaMBvithtaa aim Brishifthy
emphasif residentialadmissiongo treatment vs. placemen

RecommendationCreatereimbursement mechanism for behavioral psychology

Response:Behavioral psychology is not utilized as a resource for children dettelopmental, trauma
induced or communication disorders expressed as behaliGlY Eontinues tostruggle with understanding
and meeting ofbehavioral health needs of childremstead actionemphasie treatment for mental health
and substane use disordrs and overlookgonditioning and communication disorders that manifest
behavior DCYF acknowledges that this is a struggle and that thesenisedto break down siloes witt
developmental disability servicedevelop resourcesand include behaviorgisychology as part of the servic
array for childre.

JUVENILE JUSTICE

RecommendationEnhance information and guidanta filing aCHIN®etition

ResponseThis recommendation does not appeamplemented to make it easier for a parent to locate a
navigate the process for obtaining a CHINs petitiofiact, theDCYF websitgppears to have less informatio
about CHINS petitions since the OCA recommended enhancing it. The OCA could not find any linl
Gourt'sinformation pages. The only refeneesto CHINSfound after much searchingn the DCYF web pag
include

(1) DCYF home pag€HINS is mentioned in a sentenceler Juvenile Justice, but without explanation
(2) DCYF home page linkat@0150utdated CHINS webinar

(3) DCYF Juvenile Juostpage; there is onesentence mentioning CHINS in the irtuztory paragraph

(4) DCYF Probation & Parole pagéere is a link to Children in Need of Services (CHINS) with a desci
of the child, but no information types of CHINS or how to accesséhvice

(4) DCYF policy pagéehere isa link toDCYPolicy 1325ChinsIntake. There is no information dink to the
forms referenced inhe OCA2018 Annual Repothat arerequired fora CHIN$etition.

RecommendationAssess children at SYSC withChild & Adolescent Needs & Strengths instrun@ANP
and match to services

ResponseA DCYF administrator explained that child assessments using the CANS will be part of
system of care expansion, and include dasge planningAn SYSC administratstated that children at SYS
will be prioritized as the system of care expansion rolls out in spring 2020, but explained that cuherm!
is no funding to pay for certain assessnent
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INCIDENCE SURVEILLANCE

RecommendationDevelop evidenebased suicide protocols at SYSC

ResponseDCYF Polic®054 Suicide Preventi@ddresses suicide and prevention procedures at SYSC
there is no clearly articulatedlinical protocol for preventioror response to suicidabehavior.A DCYF
administrator stated this will be a task for a psychologist in the process of being hired in December 2(

Recommendationinstitute evidencédased, traumanformed, therapeutic milieu at SYSC
ResponseDCYF reportedayelopment of a therapeutic milieu and all related training/support will be tas
to a new staff psychologist.In 2019the majority of SYSC staff weteained in Trustbased Relationa
Intervention (TBRJ trustbased, traumanformed modality of prognan culture emphasizing safety, healit
relationships, and nurturing of internalized coping sKillsere has yet to be an assessment of outcosiese
training was implementedSYSG@ilso instituted postincident debriefing but specific debriefing trainir
resources fothe facilitator are necessary to ensurecansistent,systematic, meaningful process.

Recommendationimplement consistent surveillance of incidentallfacilities
ResponseDCYF reported a system for receiving incidents occurring iatpnesidential facilities would b
instituted inMid-December 2019.

RecommendationEstablish internal review system for critical incidents, restraints and seclusion
ResponseA DCYF administrator acknowleddack of reporting consistency with t@ritical Incident Repor
Form 1099Review and redesign is part of larger reform of incident surveillereceegional partnership witt
0KS | yADPSNEA CénteroF Inné\atiori idz@dpalafioh HeatbCYF reports that it is taking
thoughtful appoach and is reviewing its processes across systems within the departmestisure a
consistent review procedsr staff. This along with changes in theutside partnership translate® a slow
progression.Training is schedutkin February2020for DCYFand department staff on the Safe Systel
Improvement Toothat is designed tgorovide a reliable, consistent means of critical incident analysis

CHILD DEATH

RecommendationDCYF participation in OCA System Learning Re(B&R3

ResponseThe OCAonvened i SLR in 2019 with over 40 DCYF staff participants, including field ste
administrators. Feedback has been positvek S h/ | Q& h O3ysein SddiningrREviewsn Sugpm
ReportNB f S SR F FGUSNJ G§KS h/ ! Orddings ansh pcorNdehdatids frofhill et
plus a comprehensive review of all child deagtith DCY Fnvolvementsince the OCA has been operatir
This report can be found &titps://childadvocatenh.gov/reports.aspx

CHILDREN IN COURT

Recommendationlinitiate learning dialogue with courts about expectations and areas for improvement
ResponselNo specific outcomes have been identiffedthis recommendationA DCYF administrator pointe
to the Courtimprovement Projec{CIPandthe issuance of neywpermanencyprotocols.The OCA has not ye
reviewed DCYirvolvementin the CIP.

RecommendationReview adequacy of legal training foCYF attorneys

Response DCYF reports a new attorney educatorK S ! (G2 Ny S&8 DSySNIf Qa
attorneys, has stated that all negative DCYF court decisions are reviewed and DCYF attorneys ar
based upon those reviews. It has also been reported that there are now monthly meetings for at@me
regular training for attorneys designed to improve consistency in practice. &fvRistrators report work
underwayon increased practical training for attorneys.


https://childadvocate.nh.gov/reports.aspx
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RecommendationEstablish specialized juvenile defense unit and extend pericgpodsentation to allow
attorneys to remain on a juvenile delinquency case even after the conclusion of the dispositiongl heau

ResponseThe New Hampshire Public Defender has not established a juvenile defendeutiméports that
incertainareasadf KS &Gl S GKSNB A& & dA NI dz £l adlditian, #590melcdsé
LJzof AO RSTSYRSNE | NBE NBYFAYAYy3a 2y | 2 dz0SsgfelidalSoC
now oneattorney F NB Y (KS t dzo f iseQuaibat@eTt® gdRISINIearesdntFchildren at parc
hearings.This has been described as both helpful and confusing for children, when two attorne
associated with an ongoing caséheNational Juvenile Defense Center undertook a systéde revieav of
legal defense for children in New Hampshire. Their report is expected in Summer 2020.

SYSTEM OF CARE

RecommendationExpand statewide system of care targeting psysb@al and physical health assessme
and treatment

ResponseSB 14 passed into law in June 2019. Services are expected to be under contract in sprir
including mobile crisiszsponse expansion of ihome wraparound services, and evidenbased strengths
based needs assessments that will be applied to magchices

RecommendationExpand Voluntary Services (VS)
ResponseFrom July 2018 to July 2019 there weren@dvVS cases serving 417 clients. There are some i
identified in trackingserviceoffered during an assessmeitiitat maynot be tracked as VS.

/TL[5wW9bQf{ .9{¢ Lb¢owo{c¢

RecommendationEmpower DCYF staff to take necessary actions as statute intended in protection of ¢

ResponseThere have been several legislative initiatives addressing the best irdereshildren, some
overlapping and not in a comprehensive strategic walge department has sought several legislat
AYAGALF 0A@Sa (2 Fardakdmpebdcausethereddimndgir@ntbudsetof RSA 16€:12e
establishing a rebuttable presunipt2 y 2 F KIF N¥Y Ay Ol 4S& gKSNB GKSNH
drug abuse or opioid drug dependence, a bill has been proposed to add a provision to RSA cha@t
creating a rebuttable presumption of harin certain enumerated circumstanceicludingwhen there is
SOGARSYOS 27F I LI NByaido At WRS I YA 2438 D diaKil2RA X & QI
supervision, when that parent is not engaged in treatmewmben there is evidence of a parent, guardian,
O dza ( 2 iRpaireydéng or operating a motor vehicle in violation of the law while a minor is in the vet
YR oKSY GKSNB Aa SOARSYOS 27F | LISNLISGNI G2NJI I
violence directed at a household member @rpasive emotionally abusive behavior directed at the chilc
another household member. There is also a proposed bill allowing a court to order a parent, guardian ¢
caregiver to produce a child for an interview or evaluation required as part ofvastigation of suspectet
abuse or neglect.
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The total estimated population of New Hampshire is 1,356,458 p€eople.estimated 298,626 or 19
percent of the totalpopulationare children under the age of #drable 1.depicts a breakdown of the
estimated population of children by age.

Table 1. Estimated 2020 Population of Children by Age The most recent live birth dat§2017)
AGE EST. POPULATION available from the .@partme.nt (?f Health
- 68,435 and Human Servicesvebsite indicates
5.9 70,091 births are not replacing deaths in New
10-14 75.003 Hampshire. With so few childreand a
15-13 85,057 considerably aging population in general,
Total <13 298,626 every child is precious. The population of
children involved in child protection or
Births 12,105 (2017) juvenile justice services is
Deaths 12,504 (2017)° correspondingly smatlompared to many
other states It is a potentially
manageable populationthat is not

without remedy.

In state fiscal year (SFY) 2019, DEWHE protection services Figure 1. Children served in open DCYF cas
(CPSjeceived 30993 calls of suspected abuse or negleft by child protective and juvenile justiservices
children Of those, 12,361 assessments for abuse or negl...
were condicted with 30,091 children involvedWhen
assessments determined abuse or neglect had occurr

child protection social workers (CP§Wserved 3,086
children in opened family serviceases. In open family case

1,779 children werén placement outside of théhomesat gggg
any time during the yeatUnder juvenile jusce services (JJ) 2500
DCYF served 3,07dhildren, the majority of which were 2000
supervisedn their homes but 499 were placed irstitutions, 1(5)83
including the Sununu Youth Services Center (SYSC) wher 500
children entered the facility in 2019See Figure 1. for
comparison of children served by child protective an
juvenile justice services.

SFY 2019 Childrenin
Open Cases by Service

CPS J

I New Hampshire Office of Strategic Initiatives, (2019). 2018 Population Estimates of New Hampshire Cities and
Towns https://www.nh.gov/osi/datacenter/documents/poplation-estimates2018.pdf

2New Hampshire Office of Strategic Initiatives (2016). Population by Age. Prepared by Economic & Labor
Information Bureau, NHEBttps://www.nhes.nh.gov/elmi/products/chartroom/documents/chart21.pdf

3Division for Children, Youth and Families, (2019). Annual Data Book 2019. State of New Hampshire Department of
Health and Human Services CYF Annual Data Book 2019, available at
https://www.dhhs.nh.gov/dcyf/documents/datdbook-2019.pdf

4 Ibid.



https://www.nh.gov/osi/data-center/documents/population-estimates-2018.pdf
https://www.nhes.nh.gov/elmi/products/chartroom/documents/chart21.pdf
https://www.dhhs.nh.gov/dcyf/documents/data-book-2019.pdf
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CITIZEN CONCERNS

UnderRSAL70-G:18 llI(i), the OCA shall¢  d& dyinitiative or upon receipt of a complaint, review
and if deemed necessary, investigate
actions of the division for children,

youth and families, or any entity that Thank you for taking mgall.

provides services to children under No one is taking my calls.
contract with and at the direction of Foster parent

the divison, and make appropriate
referrals¢

In the 2019reporting period,the OCA

received331 calls, Emails, visits, and

office-initiated complaints from citizens concerned about the care and protection of childrae.
concerns came from parents, grandparents, and foster parents; children themselves, their caseworkers
and court appointed special advocatésyjislatorsteachers, doctors, nurses and judg€&ke areas ofhild
welfareconcerrs expresed by callersaredepicted in Figure 2.

Themes that emerged among those concerns include the complexities involved in time for processes, the
importance of contact, the impact of response, and the fairness of decisions. Citizens saw the essential
need for children to havegrmanent homes as soon as possible. Lost time in delays, especially for the
very young, are detrimental to child development. Oftentimes these delays are needed to allow parents
to recover and gain necessary parenting skills, but this does not diminisimiiect that delay in
reunification or permanency has on children. Important relational bonds and sense of belonging are
essential to the sense of permanency that equips a child with intellect, social skills, and engagement. And
yet time away from familyichinishes memory and may encourage new family just as hard to leave when
or if reunification happens. Older children, approaching adulthood, without permanency face the
complexities of jobs, college, and independent living without the benefit of a saéttiyn fiamily.

/2y 00z YSIyAy3a 02yySOiAz2y |yR LINBaSyoOoS Ay | OK
SEGSYRSR FrYAfteod 2KSGKSNI a8S1Ay3a (G2 3dZd NR OKAf RNB
family members felt frustration frorfamily separation due to circumstances beyond their control or that

they just did not understand. Parents, while struggling with substance use or mental health, expressed

the tragic loss of parental rights with little opportunity to maintain some plade inOKA f RQa t AFS o
persistent instabilities or inconsistencies in the capacity to be there for children. The best interests of
children is to be with family, unless it is not. The great weight of these decisions effects everyone: children,
parents,family members, foster parents and families, guardians, educators and caseworkers.
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Figure 2 Child Welfare Concerns

DCYF Interstate
Relationships

Medical Care

Behavioral Care

Mental Health

Care
Judicial Safety
Decisions
Supports Parental
Incapacity
I OKAf RQ&a LISNOSLIWAZ2Y GKFdG | OFasSg2!

0KIG OKAf RQ& NXBI éxpetighee oftthighstraied ! t ADS
LI NBy G 2NJ F2 &GS Maltifig Nall yeturisThe HEAIS NA Sy ¢
also heard from constituents who expressed pigsi relationships

with caseworkers, but who witnessed the overwhelming caseloads

and reported concerns to promote systemic changenate Bill 6

signed into law, establishing7 new positions for DCYdver the next

two years¢ hopefully enough toallow caeworkers to get some

breathing room and address thmacklogButdelays irhiring, and time

needed for training left many caseworkers with increasedeloads

once again and many calls unreturned 2019 The OCA received

reports from caseworkers themsesgexpressing alarm at the lack of

support for them to get the job done.
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The OCA heard about and from the Courts in 2019. Fairness was reported absent in lengthy delays to
permanency or too swift action to terminated parental righisidges expressed Btration and lack of

trust after receivingncomplete courteports. On the other hand, caseworkers reported concerns because
judges ignoredheir recommendationgven in cases they believed to be substantiated and complete.

All of the concerns the OCQAceived told the story of a system that still awaits an infusion to the workforce
and an empowerment of staff to make decisions their experience informs them are the best ones for the
OKAf RNBY A YherbmedyGvll &ot t@ lpasiBons filled alonghe calls the OCA received from
frantic parents seeking mental health or behavioral health care for their children confirmed the gaps in
servicesand the importance of SenatBill 14that will expandthe system of care, if implemented as
intended With caseworkers and famiéswell-resourced results shouldbe measured in lower abuse and
neglect ratesor fewer adjudicated children

The OCA heard concerns about dropped calls to central intake and frustrations with the call system for
reporting abuse or nglect. Parents, community partners and other members of the public reach out to
central intake not only with concerns for abuse or neglect, but also for information and referral assistance.
The OCA learned that the central intake office recently upgratlecphone system to a call centéalls

are now sentto a queuefor the next availableZentral Intake worker, reducing the call wait time and
dropped calls that callers may hapesviouslyexperienced Centrallntake is now also able to track the
averageéngth of wait timeto make adjustmentsesponsively
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CRITICAL INCIDENTS

Pursuant to(RSA 17@:18 IMa)> 5 | | { roVidiz#hé offizeldith a copy of all incident or other reports
related to actual physical injury to children or a significant risk of such harm, as well as other incidents
which may affect the safety and wddeing of children in the custody or control thfe department not

later than 48 hours after the occurrence; provided that ahjld fatality or serious injury shall be
immediately communicated to the office by telephoge.

In the 2019 reporting period, the OCA received notic6¥fincidents. Of thos&94,185 were incidents
of missing children, 16 were of child deaths, &8 were incidents that occurred at tf&ununuYouth
Services Center (SY&@he only facility for which the OCA received regular incident rep@esFigure
3. depictingincidentreports received by category.

Incident reports received by the OCA did not reflect actual occurrence. Other than the electronic data
management system in the SYSC and an organized database for monitoring reports of missing children,
DCYF did not have a saillance mechanism for tracking and monitoring incidenystemwide.
Therefore, the data the OCA received skewed to a false appearance of highest incidence at the SYSC.

Upon receipt of an incident report, OCA staff enter the information into the O@casagement system
F2NIY2YAG2NRAY 3 GNBYyRa® 2SS NBOGASH SIOK AYOARSYd | yrF
about care, protection, and planning, whether for permanency or transition out of services. The OCA also
checks for transitioplanning, access to special education services, clinical care, legal representation, and
impending milestones such as eighteenth birthdates with impending release to be sure a plan is in place
F2NJ I OKAfRQA &4dz00Saa Ay GKS O2YYdzyAiideod

Reported Critical Incidents

Figure 3. Incidenteports
received by category

Restraint &
Seclusion

SYSC report

Special
Investigation

Missing Child
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Incidents at Sununu Youth Services Center

Figure 4. Incidents by type at SYSC

SYSC Incidents by Type

30
25
W 126-U
20 W 5YSC Maj
[l SYSC Mod
15 1 m SYSC Min
B Missing Child
10 -
| SYSC Allegation Report
5 - I [ Special Investigation
I I Accident/Illiness/Injury
0 - i | Report

Oct MNov Dec Jan Feb Mar Apr May Jun Jul  Aug Sept

RSAL26-U - Restrictive intervention report determined to be seclusion or restraint
SYSC MajMajor Incidents (ExAssault, restraint, harassment, theft, gang drawings)
SYSC ModModerate incidents (Ex.: horseplay, theft, threats, dishonesty, language)

SYSC MinaMinor Incidents (Exdamaging property, not following staff directives, disrespect to staff/peers, unauthorized
movement, statements about absconding/going AWOL from the facility, inappropriate language)

SYSC Allegation Repanteport for an allegation of sexual abuse or sakharassment

Missing Child reports of children/youth who left their legal place of residence without knowledge or permission of the paren
guardian or legal custodian or the juvenile justice system who escape or abscond

Special InvestigationDCYF Spél Investigation Unit is assigned to respond to suspected abuse or neglect in residential tre:
programs, foster family care and DCYF homes

Accident/lliness/Injury Reporireport of accident/iliness/ injury to youtm residential treatment programggpster family care an
DCYF homes
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Incidents of Child Deaths

The OCA019 System Learning Review Summary Reportmarized incidents of child deaths since
February 2018 when the OCA first began operatfoBixteen child deaths occurred tinis 2019annual
reporting period tenwith history of DCYF involvement, one with family history not involving the subject
child, and five with no DCYF history other than a DCYF assessment@Ktede&tif(Eigure 5)Six of

the childrenwho died inthe 2019reporting periodranging in age from 1 month to 2 years, were omdjn
referred to DCYFu to being born exposed taubstances.

Figure 5. Child deaths by manner and DCYF involvement

2019 Manner of Death, DCYF Involvement &
Substance Exposure at Birth
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Incidents of Children Born Exposed to Substances

The incidence of children who were born substargposed and later involved in critical incidents,

including death, suggested a pattern gk in OCA monitoring. That trend prompted an OCA System
Review(described below in the section on special revigEhe System Review 6f/ |, CQ& NBa L2y & ¢
infants born substance exposed, just like the System Learning Reofeglsld deathsthat are dso

described below, demonstrate the OCA process of incident surveillance that informs oversight of DCYF.
Observations of events involving individual children point to broader system issues that, when
comprehensively examined, identify opportunities fos®m improvements.

SOffice of the Child Advocate 2019 System Learning Review Summary Report (Oct. 30, 2019), available at
https://childadvocate.nh.gov/documents/reports/2018ystemlL earningReviewSummaryReport.pdf

6 Office of the Child Advocate System Review 201®CYF EnhancBesponse to Substance Exposed Infants
(Nov. 21, 2019), available attps://childadvocate.nh.gov/documents/reports/OCBRSubsExplInfants11-22-

19.pdf



https://childadvocate.nh.gov/documents/reports/2019-System-Learning-Review-Summary-Report.pdf
https://childadvocate.nh.gov/documents/reports/OCA-SR-Subs-Exp-Infants-11-22-19.pdf
https://childadvocate.nh.gov/documents/reports/OCA-SR-Subs-Exp-Infants-11-22-19.pdf
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SFECIAL REVIEWS: ISSUE BRIEFINGS AND SYSTEM REVIEWS

Issue BriefingParents Incarcerated in the New Hampshire Prison System

The purpose of an Issue Briefing is to raise awareness of the issue and
) promote improvements to system sponse Through a series of visits
g ;-'-'\ to New Hampshire State Prisons facilitated by tB®C Family
£33 T , Connections Center (FCC), the OCA learned of concerns regarding
: ’/x § i ZATRN children whose parents are incarcerated. An estimated 15,000 New
Il P - _ Hampshire children havé E LIS N& Sy O & ihcarceratiagh &8 y i Q
L= ‘--.—42 __('\ f some point? On March 1, 2019 there were almost 1,500 New

D : \/ Hampshire children with parents in prison that authorities knew
: £ about® Concerns expressed by parents who were incarcerated,
N combined with concerns receivemm other sources including foster
parents, prompted the compilation of an Issue Briefing to btimg
light the issue of children experiencing parental incarceration.

An incarcerated parent constitutes a significant loss to a child. It is an adverd®ckiilexperience (ACE),

impacting child development and, like other ACESs, leads to increased risk of long term physical and mental
ailments!® Parents returning home after incarceration may be unprepared for the transition back to a
caregiving role. Childrealso may require careful preparation for the reintegration of a parent into an

evolved family routine with resumption of interrupted relationships. In cases involving DCYF, where
FILYATfASa FNB FdzZNIKSNJ RAA&NHzZII SR 0@ bsendaior inosek 2 YS L.
supervision, communication between parents, children and DCYF is essential for maintaining relationships
and/or achieving permanency. TH2OC as custodian of the parent, is a partner in facilitating those
relationships or the process ohildren achieving permanency.

Children of parents who are incarcerated are at increased risk of being under care or supervision of DCYF.
Child protection is guided by federal law. Most relevant to parents who are incarcerated is the federal
Adoption andSafe Families Aétthat requires children have permanency in living arrangement within 12
months of being taken into care. During those 12 months, the state must make family reunification a
priority. The most recent federal Child and Family Services Reagsessed DCYF to be out of

7 Office of the Child Advocate Issue Briefing Case Number-281801 (Apr. 30, 2019), available at
https://childadvocate.nh.gov/documents/reports/IsgtBriefingCaseNumber201904-1S01.pdf

8The Annie E. Casey Foundation (2016) A Shared Sentence: The Devastating Toll of Parental Incarceration on Kids,
Families and Communities. (Basedon 2004 bl GA2y | f { dzZNBSeé 2F / KrehvidsBy Qa | St ¢
incarcerated parent ever lived with them).

%Viola, T, (2019). Negotiating the Prison System: To Have Better Outcomes for Children. Presentation at the DCYF
Conference, Nashua.

0 Felitti, VJ, Anda, RF, Nordenberg, D, Williamson, DF, Spitz, AlrdsdV, Koss, MP, Marks, JS, (1998).

Relationship of childhood abuse and household dysfunction to many of the leading cases of death in adults: The
Adverse Childhood Experiences (ACE) Study. American Journal of Preventive Medicine, 12568): 245
https://www.ajpmonline.org/article/S0748B797(98)00018/abstract

11 PL 10839 https://www .govinfo.gov/content/pkg/PLAW 05publ89/pdf/PLAWL05publ89.pdf



https://childadvocate.nh.gov/documents/reports/Issue-Briefing-Case-Number-2019-04-IS01.pdf
https://www.ajpmonline.org/article/S0749-3797(98)00017-8/abstract
https://www.govinfo.gov/content/pkg/PLAW-105publ89/pdf/PLAW-105publ89.pdf
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conformance with the expectation of family engagement, espeoiilly fathers!2 Engagement is more
complicated when parents are incarcerated. There is a disproportionate rate of terminated parental rights
among those who arencarcerated. That is often due to length of sentencing that extends beyond the 12
months to permanency. In addition, obstacles to communicating about the DCYF and court process further
interfere with maintenance of a chigarent relationship. Without constent communication, parents

may also not be informed of opportunities to maintain alternative relationships, such as voluntary
mediated agreements with adoptioni thosearrangementschildren achieve healthy permanency with

a new family and, if agreedpon by adoptive parents, may have some form of contact with biological
parents

Through observationmade during the prison visitthe OCA identified several themes of strengths and
need for improvements in a brief assessment of the problaastified by parents who are incarcerated

(Table 2.)

Table 2. DODCYF System Strengths and Needs

STRENGTHS NEED FOR IMPROVEMENT

1 t I NBdgdreit@maintain family f Federal Child & Family Review identified
relationships and connections with their engagement of fathers as a kayea for
children improvement

9 Parent willingness to participate in 91 Insufficient funding for the FCC (limited
parenting education staff, equipment, camp slots, other events

9 Access tgparentingsupport and 1 Costof Emailphone communication with
education, provided by the FCC DCYF, OCA

1 Facilitation by the FCC for family 9 Obstacles to visitatiofor all partiesdue to
engagement transportation, paperwork,

I DOC supervision and assessment for sa; communication, and comek logistics of

I Supportive environment for pareftb- incarceration
parent engagement 1 Lack of transition preparation fgrarents

1 DOC new #nail system with universal and childrerat impendingrelease to home
access 1 DCYF untimely communication regarding

1 DOGsystemwide telephone access opening of cases, case status changes,

f FCC staff and DOC case managers to caseworker changes, court dates
facilitate communication f DOC cas¥ | y I ZuBtiMaEyQ

1 FCC staff presenting at DCYF leadershi communication
meeting and 2019 DCYF conference 1 DOGDCYF familiarity with roles, contacts

and procedures

Communicationwas identified aghe key solution to maintaining relationships, complying with court
orders and facilitating appropriate permanency plans for childvben parents are incarcerate@ihe OCA
identified needs in the process, obstacles encountered, and potential solutlmatswere summarized
andprovidedto DCYF and DA@ system improvements. As a result, DCYF and DOC staff participated in
meetings andstaff trainings to clarify lines of communication and access to information. Paperwork for

2/ KAf RNBYyQa . dzNBlFdzZ é6Hnmyod® / KAfR YR ClLYAt& {SNBAOSa
Health and Human Services, Administration for Children & Families, AdministoatiChildren, Youth and
Families.
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visiting state prisons has been examined and refined. The OCA made recommendations for improving
inmate access to communication through free phone calls anthits. The DO@ssured the OCA that it
would investigate the possibility of free calls to DCYF and the @R#AOCA has not receivad update

as to wheher that has been institutedAccess to tablets for videdasitation, currently limited to
participants in tle DOG-C(parenting educational programs, was also being considered.

Beyo R 5/, C YR 5h/ LINARaz2yasx Llzft A Ol (thpargntsvAo aieKS h/ !
incarcerated coincided with the availability ofnformative documentary films aboutchildren of

incarcerated parentand their experience. The OCA facilitated collaborative relationships between the
DOCFCE bS¢ CdzidzNBa / KAfRNBYy 95>, SKARPORABY Q&I &B LK G| 2
others in holding community forums foviewing the documentaries and engaging community
conversations for further awareness raising.

YstemReview5/ ., CQa 9y KIFIyOSR wSalLkryasS (2 {dowadlyO0S 9ELR:

In December2018, the OCAbegana tenrmonth review
YR SEFYAYL {A2Y toinntsSimpace@
at birth by virtue of being born exposed to substances
the context of the larger community system designed
preserve &milies and keep children saf@®uring the
20182019 reporting periodthe OCAreceivedalerts to
18 critical indédents involving childrewho were exposed
to substances at birtHn addition to the children involved
in critical incidents, the OCA encountered 14 childr,
through citizen concerns brought to the OCAttention
or through case discovery in OCA caséenss.

Federal laws mandate two respses for states to address the high health and safety risk associated with
exposure to substances at birth. Under the Child Abuse Prevention and Treatment Act (CAPTA), as
amended by the Comprehensive Addiction Recoventyof 201610 be eligible for a grant under the Act,

governors are required to provide assurance that the state has a law or a statewide program relating to
OKAfR Fo6dzaS FyR yS3aftSOd GKIG AyOfdzZRSa LRrwitdOASa |y
and identified as being affected by substance abuse or withdrawal symptoms resulting from prenatal drug
SELI&adaNBE 2NJ I CSil f 3Thik SdeeKady br plodradndsiioNdttytle & reciigeNaRtS NJID ¢
that health care providers notify chifsrotective services of the occurrence of such condition in inf&hts.

{ SO2yRX /!t ¢! NBIljdZANS& | dadz2N>FyOS 2F (GKS RS@Sft 2Ll
ARSYOGAFASR a 0SAy3a I FFSOUSR o0& adzadilltyaddwek 6dzasS 2
being of such infants following release from the care of health care providers.

In New Hampshire, RSA 1B@-e requires health care providers to develop a plan of safe care for infants

Go2NY 6AGK | YR ARSY(dATA SbBuseloawittid@way/sgmptorfiskeS@ingSldm o0 & & d
LINBY | GFf RNUzZZ SELR&dZNE 2NJ I FSil t-f hetl gareprovidérd IS O (i N1z

1342 U.S.C. §5106a(b)(2)(B)(ii)
14 |bid,
1542 U.S.C. §5106a(b)(2)(B)(iii)
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are mandated to report suspected abuse or neglect of an infant to DCYF, and, if the infant has a plan of
safe care under RSA 132:@0such plan shall accompany the report.

OOk 5/ , @184 Enhanced Respons&ssessment policy
: Nist, Nnp recognizes the importance of early intervention after
i birth. When there is a report of an infant born exposed
to, and affected bysubstance use or withdrawal
0 symptoms resulting from prenatal drug exposure, or
o Fetal Alcohol Syndrome, DCYF policy requires an
Wi The Otfce of . a A & % L195t AsSleshrbdith & & Y & V 6
C_\'i\\é A&&,VOCO*CC/ . GSYKI YOSR N g LJ )ﬁas' esign@ aa y U
“— QR ensure the health and webleing of the infant and to
- support parentingOl LJr OAGe G2 YSSi GKS
' SO During the cotse of the review,the OCA learnethat
DCYhsreviewingthe Enhanced Response Palicy

Of the thirty-two children born substance exposexhd identified for the systenreview, the OCA
conducted eighteerin-depth individual case reviews, and tracked recurring themes from the other
fourteen cases. The OCA thoroughly reviewed relevant state and federal laws and DCYF policy and practice
relating to infantsexposed tosubstancesincludings / , CQa 9 y Krise/RoleyR1184 Fakihda
collaborative approach, t1/OCA met with over eighteen DCYF staff members and numerous relevant
community stakeholders, including hospital staff, treatment providers, pediatricians, obstetricians, and

mothers with lived experiece.

Early findings in the review demonstrated ththe essential componestunderlying healthy outcomes
for infants and their families isonsistent interprofessional communication and relationshigsd
supportive, traumainformed preand postnatal care.Figure 6. shows the interplay of necessary
components to achieving healthy outcomes for infants born substance exposed and their families.

%See5 /| | EnRanced Response Policy 1 84ilable at
https://www.dhhs.nh.gov/dcyf/documents/dcyfpolicy1184.pdf

17 Note: The federally mandated plan of safe care is a separate and distinct plan than any plan required under the
DCYF enhanced response policy. A plan of safe care is developed for every infant born exposed to substances
% K S NB I aEnbBahcedR@sponseliegapplies only in cases involving suspected abuse and neglect.
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Figure6. Interplay of Necessary Components for Healthy Quésoof Infants Born Substance Exposed
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The System Review report was completed and published subsequent to the reporting period of this annual
report.*®

System RevievBriefing. Use and Reporting of Restraints arfgkclusion of Children

In May, 2019the OCApened a System Reviewgrfactices surrounding the use and reporting of restraint

and seclusion on children placed in residential treatment facilities by DCYthea®W S his inquiry was
prompted by concernsbout the high reported number of restraint and seclusion incidents in New
HampshireDespite the high numbers, the OCA was not regularly receigpuarts of incidents of restraint

and seclusion pursuant to the departmé&tesponsibility to reporincidentsunderRSA 174:18 1V (a).

Over time, the OCA learned that this was due to the fact that DCYF did not have a centralized reporting
system for incidents.

RSA chapter 126, the New Hampshire statute governing restraint and seclusion, limits usdyavhen

GKSNBE A& | aadzozadlydAlt FyYyR AYYAYySy(®®anitioug? T a SNJ
providers are legally limited to using restraints in emergencies’dahd seclusion when behavior poses

imminent risk of harnt! the department reportedover 20,000 incidents of restraint and seclusion at
DCYeertified facilities since 201# To be clear, this number included incidents involving children at

those facilities who were not involved with DCYF. Howewarabse the numérs were in aggregate, and

because the OCA was not receiving individual reports, there was no way of determining whether they

18 Office of the Child Advocate System Review 20185/ ., CQa wSaLlRkyasS (2 {doaidl ydS 9E
2019), available ahttps://childadvocate.nh.gov/reports.aspx

1I9RSA 124J:5, |, RSA 128:54a, |

20RSA 124J:5

2lRSA 128J:5 a, |

22 RSA 124J:9, |l requires the commissioner provide an annual report to legislative committees of cognizance. The

sum 20,000 plus was arrived at by addatigeported incidences of restraint and seclusion from the

commissioners reports between 2014 andl80



https://childadvocate.nh.gov/reports.aspx
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represented an extraoidary number of emergencies, a5 A RSALINBIF R Ayl oAfAGe {2
behavioral needs.

There is o therapeutic benefit to the use of restrain
or seclusion The United StatesDepartment of

9 RdzOI (i A 2 y [tlhelelisin®evideiidé that using
restraint or seclusion is effective in reducing th
occurrence of the problem behaviors that frequent
precipitate the use of such techniqué&€ Experiencing
restraint or seclusion is physically and emotiona
harmful to children, many of whom already have
history with abuse and other trauma. Application

restraint also affects staff members, includingypital

injuries and psychological harth.

In addition to restricting use of restraint and seclusion and prone restraintsciRpfer126-U, mandates
specific notification requirements when a restraint is used further requires the Departmensf Health

and Human Services (the Departmetud)periodically review practices and data collection and report
annually on the number and location of reported restraints and the status of any outstanding
investigations’® The lawalso mandateshe commissioner to aduat rules for regular review of records
maintained by facilities regarding the use of seclusion and resttaint.

Proper review of restraints and seclusion is necessary, not just to fulfill a statutory responsibility, but to
ensure the health and safety ohildren under the care of DCYF and the staff who care for thesights

and helpful recommendations can only be made freaomprehensive analysis of detailed incident
reports.

The restraint and seclusiosystem Review pertained only to DCYF policies pmadtices. The OCA
received complaints about children placed residentially by educational services. However, the OCA has no
jurisdiction over the education services and therefore is unable to review those cases or advocate for
those children.

The SysterReview report was completed and published subsequent to the reporting period of this annual
report.

23U.S. Department of Education (2012). Restraint and Seclusion: Resource Document. Washington, D.C. Accessed
at https://lwww2.ed.gov/policy/seclusion/restraintand-seclusioaresources.pdf.

24U.S. Department of Health and Human Services (2010). Prognatiernatives to the Use of Seclusion and

Restraint Issue Brief #1: A National Strategy to Prevent Seclusion and Restraint in Behavioral Health Services.
Accessed at https://www.samhsa.gov/sites/default/files/topics/trauma_and_violence/seclugstrairts-1.pdf.

RSA 126J:7, 126U:7-a

6RSA 124J:9, Il

2TRSA 124J:9, I(a)
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System Learning Reviews

In February 2019, the OCA launched its System
ST Learning Revievwprocess(SLR) of incidents and
Al deaths of children involved with DCYTRe OCA is

" the first independent oversight agency that Casey

*i \ Family Progrant§ has supported in its work to

(A assist reform in child welfare and juvenile justice
| systems across the country. Casdyamily
Programs contractedvith Collaborative Safety,
LLCto create a reviewinstrument and process
ALISOATAO G2 GKS h/ ! Qa 2@SNAAICilabgrdidg RBafetyll ¢ is@2 y R dzO i
consulting agency that works with numerous public anggie human services organizations throughout
the countryto developsystemic child fatality review processes and align organizational culture change to
that process.

Collaborative Safety, LLC developled SLRand accompanying instrumeffar the OCAo review deaths

and incidents.The process accounts for the complexity of msjtstem influences on child welfare

decision makinglt is a collaborative evidendeased review process grounded in safety science. Safety

Science is an integrated science ofleation that cultivates a safe environment for honest, open problem

solving Byemployingsafety science, the OCA seekstmtributetol G & FSi& OdzZ (dz2NBé O2y
reflection, problem solving and learning, all necessary for improving praatiddetter outcomesfor

children?®3°In October 2018, Collaborative Safetynsultantsheld a twaday training on the SLR process

for OCA staff, DCYF stafépartment staff, and legislators.

The purpose of the SLR is to understdmalv systems function and the influences of the systems on
decisionmaking This model has three approaches to system improvement:

1. Shift from a culture of blame to a culture of accountability

2. Focus orsystemic methods of learning and investigation

3. Addressunderlying systemic issu@gth sustainable solutionsather thansuperficial issues with
quick fixes.

SLR participants examiriee casespecific and underlying systemic issues that, when addressed, will
improve practice and service deliyeto preventinjury or death.Throughout the process, information is
strategically and thoughtfully connected to understanding the whole situation of a case and its outcome.
DCYF frontline child protective workers, juvenile probation and parole officers, supervisdds, f
administrators, and other administrators participate in Skdrprovide local expertise in an examination

of the system and context of events.

28 Casey Family Prograrnssa national charitable organization with the misstorprovide improve and ultimately

prevent the need for foster cardattps://www.casey.org/

29Vogus, TJ, Cull, MJ, Hengelbrok, NE, Modell, SJ & Epstein, RA, (2016). Assessing safety culture in child welfare:
Evidence from Tennesseghildren and Youth Services Reyiétr 94103.

Vcuf . awWz wiSLWAOLAZ ¢[ X hQ5F&s YI 9 9LBEAGSAYS w!3I 6uHAaAmo
protection. Child Welfare92(2): 179195.
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The OCA conducted six SLRs in the 2018 OCA reporting period: five incidents of child deaths and one
incident of a parent deatft All of the six SLRs involved cases for which at least one DCYF safety
assessment was currently underway or had recently been compféfiite OCQ a  $/stentlearning
Review Summary Report was completed and published subsetuére reporting period of this annual
report.33

Safety Science training
with DCYF staff, the
OCA and others.
October 2526, 2018

SLR Participant Feedback

The OCA surveyed 35 DCYF staff who participated i2ahe SLRs. 16 staff responded to thervey.
Figure7. shows the results of four of the nine survey questiéiall 16 respondents indicated that they
would participate in anothelSLR Some of the written responses to the survey questions included
feedback regrding the process. The O@Gasincorporatal this feedbackinto the SLR process.

310n October 30, 2019, the OCA released its first System Learning Review Summary Report. Thanrbport ¢
found athttps://childadvocate.nh.gov/reports.aspx
32 pyrsuant to DCYF Polity72 Planning the Assessmeénto i 8 KS LINA YI NB 3J2Ff 2F (GKS !
SyadaNB GKS al FSieée 2F GKS OKAfRONBYyO ®E
33 Office of the Child Advocate 2019 Systems LearRimgew Summary Report (Oct. 30, 2019), available at
https://childadvocate.nh.gov/reports.aspx
34The remaining five questions were as follows:
1.) Did you feel that the materials provided adequately prepared you for the System Learning Review?
(Responses: 1¢es, 0 no)
2.) Do you have any recommendations for changing the System Learning Review process? (Responses: 4 yes,
12 no)
3.) Would you feel comfortable recommending a case for the Office of the Child Advocate to review in a
System Learning Review? (Responseye$32 no, 1 skipped)
4.) What is your role with DCYF? (5 CPSWs, 1 program specialist, 2 administrators, 5 supervisors, 2 field
administrators, 1 skipped)
5.) Please provide any additional feedback or comments you have about the System Learning Reviews?
(Individud responses)

Qx
Qx
w
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Figure7. Survey esults ofSLR DCYF staff participants

OCA Systems Learning Review Survey Results
18
16

14
12
l I

Useful Comfortable Practice-Changing Participate Again

o

o N b O

HYesHNO

Useful Did you find the Office of the Child Advocate System Learning Review useful for
identifying systemmprovement and areas to strengthen case practice?

Comfortable Did you feel comfortable participating in the System LearRagiew?

Practice Did you learn anything that has changed your practice or have you seen any changes to
practice in your office soe a System Learning Review?

Participate ~ Would you participate in a System Learning Review with the Office of the Advocate again?

Implementation of practice changes resulting from learnings at the SLRs has taken time, however, the

OCA has heard feedbaakin DCYF administration that staff are appreciative of learnings from the SLRs

and that some of the specific practiemhancing learnings have been raised at meetings as a means for
change.The OCA haalso heard additional feedback directly froRCYF paitipants OneDCYFstaff

memberRS & ONR 6 SR (i K & great learningNRporedéa yaR NBLIR2 NI SR GKF G GK
feltthea NS @A Se LINRPOS&aa gl a LRAAGAGDS | yR KSE LIFdA ®¢ hyS
LINE OS&daé¢ 2R GKISF (B d2BNIDAEG2NNE adlrFF STl aiKS NBGA
use [the] information tanform practice in the futurelt was very interesting to look at the assessments

from a Systems perspective and to break down all the different@real KI 4  F¥FSOd GKS 42N
One field administrator wrote that she haspoken with some oK S Nfafféwho really liked the
process.They felt that it was nonjudgmental and that it was quite hel@fel

The OCA plans to conduct six SLRs in 2020e Theiews will continue to focus on incidents and child
deaths, and will also include complex case review.
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THE CHILD ADVOC&I'®WORKING GROUP ON JUVENILE JUSTICE

At the end of the OCA reporting year

D.‘lﬂ(mll

2018, te Committee to Study s WOOD SHOP-....
Alternatives to the Continued Use o _f E '5?‘

the Sununu Youth Services Cent "91[‘!!'5

Facility, HB 1743, Chapter 355: _

Laws of 2018, recommended tht ::'gi&‘

Child Advocate convene a speci Lot

working groupon juvenile justice. Its ﬁ“ﬁ__

purpose would beto review the "'E_;L!’__ ﬁ'ﬁ"ﬁb’ﬁ-
future direction aml needs of the MUSIC =S5

state in terms of youth services _'[HQEBPX

including housing of troubled youth SipaRETIES

as well as treatment. EhCommittee ;‘:“:’Mglitlllvl‘is'l"lv‘;-?%%%ﬁ

recommended the working grouipe J01S TREATMINT 8Y PEERSioce  MUSIC

composed of experts in the HELF;OJO?.S J-%,?‘?y*_“

éreatment and handling of troubled EomﬁﬁﬁE ?‘;.!E;_"’_

juvenileg as well as including both MORE ACTIVITIES MOMEY

elected and appointed officialand FEEL‘"E—H.FE- N
members of the public. Theorking TEI.ILEL "‘I'slt\EEa!I'nl%FgTﬂFF-« ""-‘i,-;:?*

groupwas charged witldevelopnga
10-year program model to modernize :I %HOEPTElEli"LuvsIIﬁ”"‘f_ e m;ﬁ!
(KS adrdsoas ez “"5 = “RETTER FOOD .

“TREATIENT BY THE LAM "2 ~NO RACISM i

program and facilities by studying the HHT “Fen. sree
um € CERTIFIED WOTHDEE

latest work of other states.The "-""':'E?'?}ru T
Committee empasized a gecial TR o
emphasis on the provision o L

. moa T
treatment of all levels of care in MusIC
addition to ensuring adequate e
resources.

¢tKS /KAfR ' Rg20FGSQa 22NJAy3 DNRdzZJ 2y Wdz@SyAftsS W
includes: DCYF staff and admirastrs, including SYSC staff; public defenders, residential and clinical
providers, advocates, legislatorgivenile diversionthe Disability Rights Center, Court personnel, a

parent, advocates and the Department of Education. Early meetings were dedicate@mining the

current system of juvenile justice from first point of contact, diversion, court processing, probation,
detention, confinement and after care. Issues addressed included access to prevention services, parental
reimbursement for servicesyaR | aaSaavYSyid 2F OKAft RNBYyQa ySSRao Ly
who experienced 7 years @ivenile justice involvemeniThe OCA also cast a wide net for resources in

I O02NRIyOS 6AGK GKS / 2 Y ydadplashy Quilyindé devieloph2nielinRtBe® S £ 2 LJIA
states. Table. contains a select list of persons and organizations who have assisted the Working Group

to craft a framework for the project.
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RESOURCE

SUPPORT

Nancy Weiss, MSW Director, Disability Initiative
University of Delaware; National Leadership
Consortium on Developmental Disability

Provided guidance and resources for promoting
understanding needs of children with
developmentalisabilities and positive
behavioral interventions

TimCurry, Esq. Legal Director, National Juvenil
Defender Center

Provided guidance and expertise in examining
systems of public defense for children. In parall
G2 GKS h/ ! Qa bégara sokelvide>
assessment of legal defense of children; the
report is due in summer 2020.

Abby Anderson, Executive Director, Connectict
Juvenile Justice Alliance

WSPASESR / ¢Qad SELISNRS
Emphasized importance of planning and
establishment of arrapf services. Described
missteps iplanning forOf 23 Ay 3 / ¢ Q
correctional facilityEncouraged engagement of
children and familiesProvided other resources.

Liz Ryan, President and CEO, Youth First Initia
Jill Ward, Youth First Initiative d&ihe
Carmen Daugherty, Youth First Initiative WDC

Provided guidance in engaging children and
St S@FriAy3a OKAf RNByQa
federal grant obligations

Vincent Schiraldi, Senior Research Scientist
Columbia University, GDirector Justicé.ab
Vidhya Ananthakrishnan, Director Youth Justic
Portfolio Lab, The Justice Lab

Provided guidance in research, consensus
building, educating, and reforn€onnected the
OCA with Youth Correctional Leaders for Justic
a partner of the Justice Lab

Jane Teksbury, Past Executive Director of MA

Dept. of Youth Services, Past Director of the
NIT Std2y / SyagSNI I

member Youth Correctional Leaders for Justice

Provided guidance in state juvenile justice nee(
assessment, consensus birlg and planning for
juvenile reform. Featured speaker at the Workit
DNR dzZLJQ&a Wdz@Sy Af S Wdza

Patrick McCarthy, Past Executive Director and
CEO of Annie E. Casey Foundation, Past
Commissioner of Delaware Youth Corrections ,
member Youth Correctiomd eaders for Justice

Provided guidance, conducted a system
review/assessment of current conditions and
YySSRa®d CSI GdzNBR 3dzSai
Juvenile Justice Forum

Mara Sanchez, Juvenile Justice Program, Cutle
Institute, University of Southern Mze

Shared Asset Mapping Project alignment with
communitybased continuum of care, including
workforce resources, results based
accountability, municipal responsibilities,
academic partners and data.

Keller Strother, Director, MST Services

Featured guestor forum on multisystemic
therapy, a 24/7, evidencbased intensive child
and family driven treatment

a dzLJLJ2 NJi &

lj
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In June 2019 the Working Group hosted a forum featuring representatives of the national organization
Youth Correctional Leaders for Justicegaamtner of the Columbia University Justice Eabwo former

youth correctional leaders, Jane Tewksbury of Massachusetts, and Patrick McCarthy of Delaware, lead a
community conversation and met with key legislators. They provided guidance for developnteet of
22N]J AYy3 DNRdzLIQA AGNI §S3IA0 LA +Fyod

¢CKS NBadzZ Ga 2F (GKS O2YYdzyAide O2y@SNRIFIGA2Y | YR
synthesized into major themes of action:

1 New Hampshire leads the nation in the general wellbeing of its children. It imaihnumber of
children in out of home placements. NH could be a national model for juvenile justice.

1 There is a consensus vision in NH for juvenile justice but the details need to be developed. Many
of the children placed in SYSC have experienced neufiiped placements in other programnisut
after abrief period at SYSC, they asteased to return home.

1 Public safety is the ultimate concern but research shows the best investment itelongpublic
safety, is to address underlying causégntry into the juvenile justice systenMisaligning services
G2 I OKAftRQ&a AYRAGARdzZ f ySSRa A& KIFENXTdzZ & Ly
what was missed that would have helped to keep the child at home or in the community.

Y Research has shown KI & LINRolFGA2y Y2RSt F20dzaSR 2y
emphasizingcompliance and sanctionsather than incentives and succesfoes not support
positive outcomes. New initiatives focused on positive outcomes for children, family and the
community will provide opportunities for staféadership professionablevelopment andyrowth.

1 The child and family system as a whole lacks a smooth streamlined process. Child Welfare, Juvenile
Justice, Behavioral Health, and the School System shoul@Wwed/ias a single continuous system

GKSNBE | OKAftRQA AYRAGARdAzZ f &ASNBAOS LIy Aa
management. The result afisconnected system silodsas been a higtrate of residential
placement.

1 A narrative of worsening juvenile crime rates and violence is widely accepted as fact but is

al

lj

Ol

O2y G NI RAOGSR o6& RIFEGIF FNRBY fl g SyF2NOSYSyis (GKS
narratives are poorly understood. A better understanding of ® EhRQ& G NBF GYSy i y SSF

with knowledge of brain science and child development, can inform effective interventions for
both public safety and child webeing.

T Individualized, intensive wraground services for children and their familg®unded i quality
strengthsbased needs assessments have been proven to lead to successful outcomes. With that
assessment information, it is likely that the majority of children at SYSC and in other institutional
settings could be transitioned home successfulld afficiently, with a full continuum of care in
0KS O2YYdzyAiled ¢KSNB Aad y2 ySSR (2 6l AdG F2NJ

35The Columbia Justice Lab is using research, policy development, and community engagement to examine and
move forward justice reform. One of the initiatives of the Justice Lab is a Youth Justice Initiative promoting a more
community-centeredapproach to juvenile justice. Séétps://justicelab.columbia.edw/
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individualized wrap around supports and services with a small group of children will instruct the
development ofa broader system of care.

1 One critical need is to hear more from the children themsegl88s10 spokespersons, as a means
of building community understanding and empowering -®elfe and advocacy.

1 An expressed area of concern was a recent change to detention screening. It will be important to
ensure that all screening/assessmeatg used consistently antbmprehensively measure each
OK A f R OstrenghS, $1/Rddition to risk.

1 A key component to success will be good descriptive data to answer key questions about how to
improve outcomes for children, families and communities.

1 Provider support in the form of guidance, training;designs and adgiate reimbursement will
enhance innovation in juvenile justice care.

To acknowledge and address each of the identified
G4C2NJ 620K |/ KAf E themes, the Working Group has established seven

Juvenile Justice, thereas subcommittees aimed at drilling down the best design
total of almost 400 kids in and practices to meet the needs d&few Hampshire
residential children. The subcommittees include:

treatment/congregate care,
including 70 placed out of

state; 200 of these are Safety Subcommittee Examining quality and
Juven”eJUSt'Qe'”VO'VGd effectiveness of risk assessment and conditions of
youth. So while the rate of confinement as they effect children; and surveying

incarceration may be low, the . . .
rate of residential gicement children, communities and stakeholders on perceptions

A4 ljdAGS KAIKopg Ofsdety

Patrik McCarthy, ) , "
Youth Correctional Leaders for Staff Innovation and Leadership Opportunities

Justice Subcommittee Examining need and opportunity for
training, leadership in innovation, and stafénerated
re-design droles and responsibilities

Finance SubcommitteeEvaluating use of funds in the
juvenile justice system as related to desired outcomes poigntial cost savings in communibased
intensive wraparound services

Status of Children Subcommitteédentifying NB & 2 dzNDDSa  Teebld asteiksinénR (gagity, Q a
including during system reform; identifig enhanced transition from institutional care to community;
examiring methods to integrate irdepth child development and brain science in current staff training
identifyingfamily needs and potential fa@ngagementuring system innovation
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CommunityBased ServicesConsideng asset mapping; reviemwg quality assessment component of

federal and state licensing requirements for commu#tigsed programs and ratings history for each
programs creating a pooulation-level needs assessmentxamiring benefits of models of care and

availability:Multi-SystemicTherapy (MST), Family Functional Therapy (FFT)

Process & Procedure Subcommittéevieving training of lawyersjudges,and juvenile probation and
parole offices (JPPO)ssesig the scope of representation by defense attorneys and their access to
dispositional expertise within the scope of the attoragient privilege assessg supervision, support
and guidancdor JPPO

Data SubcommitteePromotng access to and use of reliable datanductingan assessment of available
data and match to data neegdformulating clear questions to determine if there is a need to collect
additional data not currently collectednatching outcomes with financial exgnditure data; malng
recommendations forBridges system redesignxm@oting options for looking at data across system
(juvenile justice, child welfare, health care, education)

I LINBEAYAYIFNE NBLRZNI 27T (oKSuvehilg Jusitisdue R|MMP2070S Qa 2 2 NJ
Transforming Juvenile Probation Certificate Program

CKS O2fftlo2NrdAz2y 2F GKS /KAfR ! R@20FrGSQa 22N)] Ay3
position to support an exciting opportunitior New Hampshirghat puts planning into action. The
Transforming Juvenile Probation Certificate Progisuan offering of the Georgetown University Center

for Juvenile Justice Reform and the Council on State Governments Justice Center. The Annie E. Casey
Foundation awards grant funding to state teams to participate in this intensive training and mentored
capstone project.

DCYF recruited a team and successfully
submitted a proposal with input from the OCA.
The New Hampshire team includes the DCYF
director, a juvenile justice administrator and
supervisor, a public defender, a prosecutor, a
District Court jude, a coordinator of a
diversion program, and the director of the OCA.

The focus of the program is to improve
outcomes for children who encounter the
juvenile justice system. Probation, as we see in
New Hampshire, is generally the default
disposition for children. Approximately 95
percent of children involved in juvenile justice
receive supervision at home on probation rather than confinement at the SYSC. Yet there have been no
adjustments to the rules gbrobation for 20 years. The rules and orders associated with probation are

NH Probation Reform Team at Georgetown University
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response to violations are counterproductive, despitimimaldanger to sodty.

The teamwill endeavor to expand diversion opportunities aratlesign the rules of probatiotdaving
learned that just contact with the system sets a child on course for poor outcomes, the team will focus on
diversion from the system angromoting paitive youth development opportunities that assist children

in achieving the developmental milestones of adolescethe¢ leadto success. The teamill submit a
capstone project proposaln addition to a weeklong intensive training at Georgetown Unityerthie

team will be supported by the national experts as the project is researched, designed and implemented
in the coming year

OFFICE OF THE CHILD ADVOCATE ACTIVITIES

Pursuant to RSA 17818, ll|(h), the OCA shafperform educational outreach amadvocacy activities in
furtherance of the mission and responsibilities of the offiddost of the 331 cases the OCA opened from

citizen concerns involved provision of information and coaching for navigating DCYF and other state
systems. As the mission anthndate of the OCA y Of dzRSa&a LINRY2(iAy 3 OKAf RNBYy Q&
as a platform for contributing to the dialogue about children in New Hampshire. That includes

LI NOAOALI GAYy3 Ay O2y@SNEIGA2Yy A | YR S Ofeyftil dandl 6 2 dzi
O0SKIF@A2NIf KSIfGKT 0Said LINI GCénkiddsSandtateyard feilgrdl poIRy NRa 2
affecting children.

In the 2019 reporting period, the OCA participated on the continuum from local to national, and
international conversations about children. The OCA was at the table with child advocates from across
the country to talk about the language of child advocatya meeting convened by.eading for Kids
Leading for Kids s newadvocacy organization committed to improg the health and welbeing of
children by creating a movement to ahge how we talk about childrehow we can invest wisely

and productively in their futures, and how our decision makers can better protect their rights and
reflect their voices®

Regimally, the OCA convened a meeting of our neighboring New England child advocates and
ombudsman from Maine, Massachusetts, Connecticut and Rhode Island. It was the first meeting of
its kind. It allowed for establishing helpful relationships for our practiad for shared responsibility

gKSYy OKAftRNSBY ONR&a 02NRSNE lFa bSg 1l YLAKANBQa O

In between those bigger conversations, the OCA routinely met with the governor, legislators and
legislative committees, DCYF and other state agency admatiss, advocacy organizations, public
defenders, judgesmedical providers,and perhaps most importantly, children, parents, foster
parents, and extended family. A visual review of select activities and events follows on the next two
pages.

36 hitps://www.leadingforkids.org/
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